OFFICE OF THE CHIEF EXECUTIVE OFFICER
GUWAHATI METROPOLITAN DEVELOPMENT AUTHORITY
BHANGARH, GUWAHATI-781005

No. GMDA!ACCTT/'?1/Pt—1!2008/136 dated 18/02/200¢

From

To

The Chief Executive Officer,
Guwahati Metropolitan Development Authority
Bhangagarh, Guwahati-5

Mr. A.D. Alawani

Vice President

M/s Gammon India Ltd.

Gammon House, Veer Savarkar Marg,
P.0. Box No. 9128, Prabhadevi,
Mumbai-400025 india.

Ph. 91-22-6661 4000, 2430 6761

Sub: Letter of Intent (LOY) for Design and Construction of a compiete new 107
MLD Capacity potable urban water supply infrastructure project on furnkey
basis for Guwahati City {South Guwahati Western Part).

Ref: 1.

This office NIT no. GMDNACCTTH1/PT»1/2008/23 dated 11-11-2008,
corrigendum issued vide No. GMDAACCTT/A1/Pt-1/2008/28 dated
20/11/2008.

Tender Document Volume-1 (Part A& B) echnical Bid, Volume-¢ Hinancial
Bid for the work

Addendum No. 1 to 24 issued consequent to the Pre-bid meeting on 8-12-
2008,

Your Technical bid document for pre-qualification (Technical and
Commercial part) — envelope-1 submitted on 5-01-08 and opened on 7-01-
09.

Your original price bid (envelope-2) submitted on 5-01-09 and opened on
20-01-08.

This office invitation for first call for price negotiation’ issued vide letter no.
GMDAACCTTAPEI008/175 dated 22/01/2008 and ‘second call tor price
negotiation’ invitation issued vide letter no GMDAJACCTTH /P
1/2008/131dated 29/01/2009.

Your reply vide letter no. P/8460/3 dated 4-02-08 in response 1o the 17 price
negotiation meeting.

Minutes of the final round of price negotiation mesting held on 5-02-08 & B-
02-09.

Dear Sit(s),

1e

Subsequent to your submission of bid and bid opening, your bid was found fo
responsive and the jowest bid amongst eligible bidders whose bids were
opened.

After the 1% and 2™ round of negotiations the GMDA desires that the works
knows as ‘Design and Construction of & complete new 107 MLD Capacity
potable urban water supply infrastructure project on turnkey hasis for
Guwahati City (South Guwahati Western Part)” should be executed by your
organization, M/S Gammon India Ltd and GMDA has accepted the tender
submitted by vou for the execution and completion of these works and the




remedying of any defects therein including trial testing and commissioning efc
as per the detailed scope of work, terms, conditions and specification as in
the tender and as subsequently incorporated by way of corrigenda, minutes of
meetings and other noting agreed.

3. GMDA and M/S Gammon have agreed as follows:

a. The following documents shall be deemed to form and be read and
construed as part of this Agreement:

i, The Letter of Tender annexed with the bid submitted
{which includes the break up of the Contract Price)

ii. The Addenda
iii. The Special Conditions of Contract
iv. The General Conditions of Contract
v. The Project Profile
vi. The Contractor's Tender
vii. The Technical Specifications
viii. Drawings
ix. Corrigenda issued for this tender
x. The minutes of meeting of the pre-bid meeting.

xi. The minutes of meetings of the 1* and 2" round of
negotiations.

£ pm v ey o

4. in consideration of the paymenis fu be made by GMDA to the /S Gammos
India Ltd. as per the schedule of payments and break-up of payments to be
approved by GMDA, you shall design, execute and complete the Works and
remedy any defects therein in conformity with the provisions of the Contract

o

GMDA hereby covenants to pay the Contractor in consideration of the
design. execution and completion of the Works and the remedying of detect
therein, the final Contract Price of Rs 319,27,26,806/- (inclusive of all taxes &
duties) for works to be executed under Phase-1 of the contract and Rs.
30,42,73,094/- (inclusive of afl taxes & duties) for works to be executed unde.
Phase-2 of the contract; at the times and in the manner to be prescribed by
the Cantract agreement to be-signed by GMDA and Gammon India Lid

Schedule Particulars Amount {INR)

Phase-1 Design and Construction of a complete new 107 @ 319,27 26 906.00
MLD Capacity potable urban water supply
infrastructure project on turnkey basis for Guwabhat
City (South Guwahati Western Part).

Phase-2 | Balance work as per minutes of the gre price - 30 4273094 Q0
negotiation meeting.

GRAND TOTAL (Phase-1 + Phase-2) 349.70,00,000.00 |

However, as the present approved cost by the Government is Rs. 280.00 Crotes
therefore, the financial expenditure will be limited to Rs. 280.00 Crores till we get
the approval of balance fund from the Government.

GMDA reserves the right to modify the distribution network proposed to be
covered under the project in order to optimize the cost.



10.

M/S Tahal Consulting Engineers Ltd. are the project management cons.,.
for this project.

The engineer in charge shall be appointed by GMDA as defined in the tender
conditions.

The Work Shall be carried out strictly on the terms, conditions anc
specifications of the tender document(s). The whole work including
mobilization,  reconnaissance, design, manufacturing, fransportation,
construction, installation, testing, commissioning and trial runs  and
demobilization has to be completed within a period of 30 months from the:
commencement date which is 30 days after the issue of this order

You are requested o execute the agreement in the office of under signed
within 10 days of issue of this LOI on non-judicial stamp papers of
Government of Assam. You are also requested to deposit the halance
security deposit as described in ‘Section A’ of Volume-1 of tender document

You are also required to return 6 copies of all the documents mentioned
under 3-a above, with the stamp and signature of the authorized signatory of
your company, so that the same shall be attached to the agreement of
contract. This LOI along-with items under references at S.No. 1 to 8 will also
form the part of the agreement between you and the Guwahati Metropolitan
Development Authority.

UK

agreement.

Please acknowledge the receipt of this LOl and attend this office for signing

Yours faithfully.

Pty

Chief Ex\égutive Qfficer,
Guwahati Metropolitan Development Authority
Bhangagarh, Guwahati-5

No. GMDA/ACCTT/11/Pt-1/2008/136 dated 18/02/200%
Copy to:

1 P.S to Hon'ble Minister, GDD for kind appraisal of Hon’ble Minister

2. P. S to Additional Chief Secretary, P&D, Govt. of Assam

3. P.S to Principat Secretary, Finance Deptt., Govt. of Assam.

4. Sri P. K. Srivastava, Joint Secretary & Mission Director, JNNURM,
Ministry of Urban Development, Govt, of India, Nirman Bhawan, New
Delhi-110011.

5. Secretary, Guwahati Development Department, Govt. of Assam.

bopid
Chief Executive Officer,
Guwahati Metropolitan Development Authority
Bhangagarh, Guwahati-s



. ¥ A
OFFICE OF THE CHIEF EXECUTIVE OFFICER (‘
GUWAHATI METROPOLITAN DEVELOPMENT AUTHORITY
BHANGARH, GUWAHATI-781005

No. GMDA/JNNURMANS/25/08/124 dated 22/01/2010

From :

Te Mr. A.D. Alawani
Vice President
Mis Gammon Iﬂdllv td. ‘

@y p@ta%b;lba mban wa?tea- swplly
y basis for Guwahati City (South

The wther content iclauses will remain:same.

Yours faithfuly,

Bovt. of Assam, Guwahati
‘h\aﬁt—fﬁ & Vice Chémmam




