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From : The Clriet Execu'iive Of{icer'.
cuw*h"ii il*w"pof ittn Developnnent Attthority

Bhangagarh' G u'wahati-5

To : Mr'A.D" Alawani
Vice Presldent
t$la Gammon India Ltd'
gammon House' Veer Savarkar Marg'

P.o' tsox No' 91?9' Prabhadevi'

ftlumbai-400S15India' -- --ph. 91'2?-s66{ 4000' 2430 s761

$ub: Letter of Intent {L0l}.for S-*i-sI:llP:nstruction of a complete new 107

ML}Capacitypotauie,iu"nwatJrsupply-intiastructureprojectonturnkey
basia for Gur#ahati clty t6ouirr GuwahatiWestem Pa*)'

Ref:l.ThisofficeNlTno'GMDF,/AC0TT/11/PT-1/?008/23clattltJ11-11.2008.
corrigendurn 

-',**i,J,l -"ic* r.ro cm'nnlr.ccrTllllPt-1i?0081.,8 dated

2. E.:tJ#in-nenr Vqrunre-1 (part A & B) r echnrcar Brd. v'orLrm$-r F r*on*al

3. lfrt;lJligf , ,o ,o issued consequent to rhe pre-bict nleetins *n 8-12-

2008.
4, Your Technical bid docurnent, lor pre-qualification' {Technical and

conrmarciar ;Hi-;""];[e-i suun;iui-on i-or-oe and 
'pened 

r:n 7-01-

5. $gour originat price bid (envetope-2) submitted a|r 5-01-09 and operned on

6. ifl;S-l$fl" invitation for ,firsr cat for price negotiati.n' issued vide lettet no

Cn4nniRCCfrji''';pr-rrZOOgitlS claiecj ?21011200S an<J 'second call lor L)frc€j

negotiation' invitation issued victe letter no GMDArACCTT/'1 1i Pi-

l/2b0il131dated 29/01/200s - -
7 your r.epty "#;,il';"'ptei6o* 

dated 4-0?.09 in respcrnse tt: lire 1'' prrce

B. ffiN3[i'3itff?f;]f 'uuno 
of price nesotiation rneetins herd on 5'0?-0'r & s-

02-09.

Dear Sir{s),

1. Sub$equenl to your $ubmiBsion.o!Oi!-"-if bitl openinE' yuur bid was lound to

resoonsive and the'f.i"-*i iiO amongst eligible trrrlders vr'ho5e bitis were

opened.

Z. nft*, lhe 1'1 ancl ?n" rouncl of negotiations the GMDA clesires lhart the works

knolvs as 'Design 
"O"6"ttti'Eon 

of a conrpiete nevr 1ll7 MLD'Capacily

nstabte urran watei . .rpprv infrastructure project on turnkey. hasis for

burryahati City {souti iff;i-ti W;;tern Part}" should be executed bv vour

organization, M/s i;;;;'inJit r-to ano,ctvinn has accepted {he tender

^ submtt{ed by you J;lil;;Jtion and completion o{ these works and the
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remedying Of any defectg therein including triai testin!] and cotrrrntssiontttg etc

as per the detailed scope of wo!'k, terms, condilion$ and specifici:tion as in

ihe tender and as subsequently incorporated by way of corrigcniia, rninules nt
meetings and olher noting agreed.

GMPA and M/$ Garnmon have agreed as follows:

a. The followin.q dcrcuments ghall be deemed lo forni and be read and
con$trued as part of this AE;reenert:

i. The Letter of Tender anrtexed with the btcl submitted
(which includes the break up of the Oontract Prict')

ii. The Adclenda

iii. 1'he $pecial Conditions ol Contract

iv. The General Conditions of Contract

v, The Project Profile

vi. The Conlractois Tender ,

vii. The Technicat Specific,ations

viii, Drawings

ix. Corrigenda issued for lhi$ {ender

x. The minutes of meeting of the pre-bid meeting

xi. The nrinuteg of meetings r.rf the 1"' Bnd 2"" round of
negotiations.

In con6*deration of iire paytrcnls tu bs rrlade by GtdDA to ihe h{/S Gen:rncn

lndis Ltd. as per the schedute Of payrnents and break-up of payments to be

approved by GMDA, yoil shall design, execule and complete the Works and

remedy any defec{s thereirt in conformity with t}re provisions af thtl Contract.

GMDA hereby covenantg to pay the coritraclor, rtr c.onsideration of ltre

slesign. execution end cgmpletion of the Works alnd the rernedying 0l clete*t

theriin, the tinal Contract Price of Rs 31S,27,?6.906f (inc.lusive of all taxes &

duties) for wor.ks to be executed under Phase-1 of the coniract and Rs.

3A,42,73,A941- (inclusive of all taxes & duties) lor works to be executetj unde,

Phase-2 Of the contract; at the times €nd in the n]anner to be prescribed L'y

the Contrast agreemont tc be.signed by GIIDA ancf Garrmot-r lncti;t l trJ

Phase-2
negotiation meeting.

GRAND 1"0TAL {Fhase-i + Phase ?i

However, as the present approved cost by the Government is Rs. 280.00 Crotes

llrerefore, the financialexpenditure witl be limitecl to Rs ?80 00 Crtires till we get

the approval of balance fund from the Snverntnent

GMSA reserves the right to rflodify tlie distrtltution letwr"rrk proposcd to be

covered under the project in order to ctpttnrize; the cost

IttLD Capacity potable urban lvatef $uppiy 
,

infrastructure project on turnkey basis fot Guwahaii j

g''"(_:::19:*:gy-::::1'11) "-- l-
Balance work a$ per minules c,f the 2"d price I 30,4?,73,054 OCI

4.



M/s rahal consulting Engineers Ltd are the projeci ma.aoemenr co.$\.
?or tnis project,

7 . Tne engineer in charge sha[ b,: appointed by GMDA as defined in ihr] rr]ndcr
s0nclitions.

B. The work shall be carried ou{ stricily on the ternrs, conditions anc
specifications of the tender documentis). The whole work incrudingmobllization, reconnaisssnce, design, manufacturing. tiansportation.
con$tructioR, installation, testing, sommlssioning anJ triat runs and
demobllization has to be conrpbtbd within a periol of ao monttrs'ircnr the
c0rnrnsncement date which is 30 days after the issue of this order.

9. You are requesled to execute the agraement in the o{fice of under srsned
urithin 10 days of issue of thi$ aor on non-jurliciar stamp p"p*r* o,
Government of Assam. you ere also requestetl to deposit the harance
security depo$ir as described in 'section A' of Vorurne-1 of tt+n<Jer rjc.rcurrrenr

10 You are aleo required to return 6 copies ol all the clncuments mentioned
uncjer 3-a above, wilh the st€mp and signeture of the authorized signatory olyour company, so that the same shall be attached to the agreenrent o{
contract. This LCrl along-with iterns under references at $,No. 1 io g wilt also
lorm the part of the agreement between you and the Guwahati Meiropotitan
Developrnc nt Authority.

Pleaso ecl.'ncv'rlecge thr,' receipt of this t.ol anrt athncf lhis aftice fnr siooino
sgreemenl.

Yor.rrs farthfullv.

*"1
\^/

Chief Ex6cutive Officer,
Guwahati Metropolitan Development Authority

Bhangagarh. Guwahati-S

No. GMDAIACCT'T/11lPt-1t2OQ81136 dabrJ 18i02i2009

Copy to:

*\/

1.
n
L.

4.

P.S to Hon'ble Minister, GDD for kind appraisal o{ Hon'hle Minister
P. S to Addilional Chief $ecretary. P&D, Govt. of Assam
P.S to Principaf $ecretary, Finance Feptt., Grvt r:f Assam
$ri P. K. Sr,ivastava, Joint $ecretary & Mission Director, JNn*URM,
Ministry of Urban Development, Govt, of lndia, Nirnlafl Bhawan, New
Delhi-110011.
$ecretary, Guwahati frevelopment Department, Govt of Assarn.

. 4:-."
1llfr

Chief Execuiive Officer.
Guwahati fr4etropolitan Developmert. Auifrorily

Bhangagarh, Guwahaii, i;



f rf.
\_vOFFIG€ O,F TFIE eh[EF E CE@U,T'{V..E OF,F{Of;R

GIJWAIfiTI MET.R@F@L{i'A'\} DB,V@|i@P.tjlIIEN] A,IJTI.IO;RIW
B HmNt|ffiSl., G tltWq{r{$[Fl-7€{r@06

No.WW dbfied 2.€/o{/90,1j0

To

,Ref

T'b ri
eumti' ilffiiffi ui$itanr@ewruprtnent! fnffrhority
Bhar'ryngaf h, @uwehali"6

Mn A,@i Alawanl
Mce'Fr,esident
My€ Gatnnrr*oti lrro'dlia rlt tnJ,.

Gamnnon l'loLlse" \@er SavamlerMbng,
F.o" BoN N&1. 94PBl,Pfrahha6ey+,
Mur4f bai -400@26, rlfitilil?,.

Ph. 91-22-€661 4'O00r 243A6761

rRtryisedi !'effier o: illotont (fu. | fiur D,esigm arcd Gonsthrrrc.dion, o:f a
complete new {f;0t tilLD Gapas{ry paraue {ffba,n wafter siloolv
lnfrastnup,tume,pd€Xeot on torC,+@ry $eSE fur @ilrwafira.t:i CltV @6itt6
G ul,rrerhdff ,, r. F' !F#gt)r

rL@IrN6'i@is,!MN,SWf;l l FetffiffiJqruFcffitin+ p

P!9, Slird Jffi,p.a,-pf-aih'tq 
,fwe W.ttle LOrl n{dy. be r,.,ead a€, ,T,lnE

ap-B,roved eos!.,qy thg ry$, b, w9i/-o ororresl ig,pJaee of 't'tard4ei/,er, us G Bier*lapproved mtt W fi,illp cb.ve${ffi#t"b Rs g€r$160.erroresli'nar to*, trrr"-ffia*a,i
expendltturewfll be fiJrrit6,6-,.1o,9 mnioo erorus:,tilt,# ditd-teer".i'itoffiffi
fund from the Gouer,r,unent,.

TheothptLqureFenftffgffirgt6f,l*, ii,fcrq,tHtn$anflF,

ttl.l:.,,
dHtbdr@@$l'r,80'1@

,of" Honi,b{e, Milq'isten

tttb

S,ir,

'mffinciE

M€f'rNotNpr ,p4urA

Oopy to:
1.

2.
9,,
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